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Richmond Road Runners Club - Agenda — November 11, 2026
https://us02web.zoom.us/j/84336772014?pwd=b1FYbnRFaysxVFY0ZINYSFpOZk5PQT09

Opening remarks, ground rules and welcome guests - Nikkia Young, President
Approval of October 15, 2026 meeting minutes — Megan Arrington, Secretary

New Business Discussions
Vote on the 2027 races and the member price increase.

Discuss expo support, the RVA DOT event fall out and the December meeting.
Consent Agenda Discussions

Executive Director Reports - Jenna Conley
Financial Reports — Colin Schoenhaut
Communications -

Miles & Minutes

Social Media — Jon Pigg

Scholarship Committee - Kirk Millikan
Operations — Greg Barch, VP of Internal Operations
Review of Races

Preview of Upcoming Races

T Rex Run (November 15th)

Turkey Trot (November 26th)

Snowman Shuffle 5k (December 6th)

Frostbite



Planning for Frostbite continues to move forward, and we're pleased to announce that Final Gravity
Brewing Company will once again serve as the event's title sponsor.

We're also excited to share that C&F Mortgage, through the support of Ingrid Sell, has committed $500
to sponsor this year's event. We're continuing to explore additional partnerships, including conversations
with ZZQ and other local businesses interested in getting involved.

This year's event will be moving in a new direction and will no longer be centered around Lewis Ginter.
We're still finalizing details and will share more information as plans come together.

Registration is still scheduled to open on Black Friday (11/27). We'll also be recruiting volunteers in the
coming weeks. If you're interested in helping with this year's event, watch for volunteer sign-ups when

registration opens.

First Day 5k (January 1st)

Sweetheart 8k (February 14th)

Bear Creek (February 21st)

Contract Races
Training Teams
Winter Training Team
Other
Yoga for Runners
Operations Manager/Administrator/RunSignup Coordinator - Allison May, Noah Mercer
Rucking Club Coordinator - John Christmas
Volunteer Needs — Michelle Ploufte
Equipment - Glenn Melton
Club truck passed state inspection. The front brakes will most likely need work to pass next years inspection as
they barely passed this time. Estimate was around $600 for rotors and brakes.
Need to discuss Marathon expo and candy stops logistics.
Grand Prix - George Bishop and Patty Henson-Dacey

Adjourn

Attendees



