
Richmond Road Runners Club - Meeting Minutes - May 11, 2022

DRAFT

Opening remarks, ground rules and welcome guests – Rainey Niklawski, President

Rainey called the meeting to order at 6:02 pm. She thanked everyone for attending the banquet on Monday
evening.

Approval of April, 2022 meeting minutes - Victoria Hauser, Secretary

Chris made a motion to approve the minutes. Ben second the motion. All were in favor.

New Business Discussions

1. Grants Committee - Kirk Millikan

The Grants Committee has been reviewing and discussing the grant applications that were
submitted this spring. During the May RRRC meeting, the committee will recommend to the
board grant funding not to exceed $5,000, and the board will vote on the committee's
recommendations.

Kirk presented the grant requests and proposed awards:

- Proposed grant money disbursement of $5000:
* Girls on the Run of Greater Richmond - $1750 (requested $3500)
* Manchester High School Champions Together Track and Field Team - $350 (requested
$500)
* REAL LIFE - $650 (requested $1500)
* Shood (Shoes for Good) -  $1000 (requested $5000)
* Sportable - $800 (requested $1000)
* We Off the Couch - $450 (requested $1000)

Kirk noted that each organization supported the mission of RRRC and the goals of the grant
program. Some applications provided more detail on the exact budget for the grant funds
and the committee allocated our total funding based on the information provided. Grant
recipients are asked to provide updates at future board meetings.

Marcy made a motion to approve the grant funding per the committee’s recommendations.
Michael George seconded the motion. All were in favor.
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2. Injury prevention/nutrition workshop - how to craft the event (Anne Magee)

Anne indicated that Lisa Mitro, physical therapist, and Emily Moore, nutritionist, will be
writing articles for the summer issue of Miles & Minutes, and would like to hold a workshop
series. Anne proposed a three session series held at the clubhouse and to charge a nominal
fee. Other suggestions are welcome and please reach out to Anne.

3. Volunteer Coordinator needed (Shawn Lafland)

Shawn noted that the Volunteer Coordinator role is open. It primarily involves handling the
volunteer email account. Anne Brown volunteered to handle emails going out to contract
race volunteers where she is timing the race.

4. Flying Squirrels Update - Mike Levins

The event is listed on the RRRC Race calendar for August 18th.  It's scheduled to open June
1st with 150 tickets available.  Membership needs to be notified through the weekly updates.

5. Banquet recap - Provided verbally at meeting by Suzi Silverstein

Suzi noted that 180 people were in attendance and the feedback was positive on the change
in venue. She did note that in years past when the event was held at the country club there
was higher attendance. It was agreed that the Monday night could have been a factor in
attendance. Suzi will prepare a short survey for membership to get feedback for next year.

Financial Reports – Leigh Anne Stacklin, Treasurer

Leigh Anne noted that we have a positive cash balance of $20,000 for the year prior to
expenses for the banquet and Carytown 10k.

Communications - Anne Magee, VP of Communications

Anne noted that she is working on Wegman’s sponsorship for the Turkey Trot. The Boco gear visors
are in stock in the club store. A press release will be going out for the Stratford Hills 10k.

Miles & Minutes – Annie Tobey

Anne noted that the summer issue is in the works. The track series will be featured and the Kickers
will have a large ad in exchange for marketing at one of their games.

Social Media – Chris Mason

Chris noted that the post about Matthew Novak placing 4th in the Monument Avenue 10k was very
popular. He will be posting more wrap up about the banquet.
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Scholarship Committee - Kirk Millikan

Scholarship applications are due May 31st. Please spread the word about the scholarship, and if you are
interested in being on the scholarship committee to review applications in June, please email
scholarship@rrrc.org.

Operations – Shawn Lafland, VP of Operations

Review of Races

Carytown 10k - May 8 (Anne Brown)

Anne indicated that the race should be at around $5000 in profits. 145 people had registered, but
did not run, likely due to the weather.

Preview of upcoming Races

Stratford Hills 10k - May 28 (Nikkia Young)

We are still slowly adding participants. We are up to about 70 participants. Waiting for police
information for the roads and we will be ready to go!  I will be getting random prizes to try to entice
folks to sign up.

Summer Track Series - June 14, 21, 28 & July 5, 23 (Matthew Novak)

We have approximately 50 runners signed up already, which I am excited to see. I think I’m in a good spot
right now, and I am planning on meeting with the Richmond Coach / Nolan Jez (Milestat.com) to see if
there are remaining items.

Matthew noted that registration is up to 70 people. He will be meeting with Coach Taylor one more
time.

Thanks Dad 5k - June 19 (Allison May)

Allison noted that the shirts have been ordered. Registration is at 37 participants.

Cul de Sac series - July 4, 11, 18 (Mike Gholson)

The GoodR sunglasses will be ordered in the next few days. As of May 6, there are 41 runners registered for
the series.

Mike is working on getting a singer for the National Anthem for the 4th of July.
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Bear Creek - December 4, 2022 (Dave Trump and Ralph Gibbs)

Dave is working with the Department of Forestry on a permit that would restrict hunting the
morning of the race, and therefore the race date would not have to change. More information to
follow as the permit process goes forward. **Update - Race date will likely have to change to
March 12.**

Dave noted that a special use permit was possible to limit hunting near the race course, but it was
determined that the safer option would be to move the race date to a time when there was not big
game hunting. The race will be held Sunday, March 12, 2023 and an email will go out to past
participants. Suzi noted that the Grand Prix will have to make a rules adjustment since the race will
not be held in 2022.

Equipment – Glenn Melton

Grand Prix - Trisha Kolesar

Operations Manager/Administrator/RunSignup Coordinator– Allison May, Shawn Lafland

See attached slides.

Shawn noted that the Monument Avenue expo went well and 40 items were sold. There are some ideas for
improvements for the marathon expo in November.

Volunteer Needs - Shawn Lafland

There are two contract races this weekend and they can shift volunteers between the races.

New Runner program - Rainey noted that Herv Sherd had stepped down from leading the New Runner program and
we would not be able to hold the program this year.

Registration Guru - Marcy asked that a new Registration Guru help take on some of the races.

Adjourn

With no further business, the meeting was adjourned at 6:45 pm.

Respectfully submitted,

Victoria Hauser
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