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Richmond Road Runners Club - Agenda — February 10, 2021
Opening remarks, ground rules and welcome guests — Nikkia Young, President
Approval of January, 2021 meeting minutes - Victoria Hauser, Secretary
Financial Reports — Dawn Walker, Treasurer
Marketing and Sponsorship — Amy Black, VP of Marketing
Operations — Crystal Koch, VP of Operations

Review of club races

- Frostbite 12k - January 24 - in-person & virtual (Mara George & Chris Mason)

Preview of upcoming club races

- Sweetheart 8k - February 14 - in-person & virtual (Marcy George)

Hugonout 3 miler

Carytown 10k (aka Carytown Across Town)(Anne Brown)

Stratford Hills 10k (Nikkia Young)

Training teams

- Winter Marathon & Half Marathon Training Teams

- Advanced 10k Team

* Equipment — Glenn Melton



Operations Manager/Administrator/RunSignup Coordinator— Dave Trump
Miles & Minutes — Selina Guider and Annie Tobey
Social Media — Chris Mason
Action Items
New Business
1. Board nomination - Annie Tobey
2. Grant program - Nikkia Young
3. Inclusion initiatives - Nikkia Young

4. Transition Plan for Operations Manager/Administrator/RunSignup Coordinator

Cheers!

Adjourn



