
 

Cambridge Crab Run – May 9, 2021 
Proposed Mitigation Plan 
 

This document is to form a COVID-19 (also known as the Coronavirus) action plan based on 
recommendations from the Centers for Disease Control and Prevention. It should be noted that this plan 
is a LIVING DOCUMENT, and can be changed based on the current situation in the area. Further 
restrictions can be made, based on recommendations from community stakeholders, and a more 
comprehensive plan for the safe start to the event will be created and passed on to athletes as the event 
draws closer.  

COVID-19 is categorized as a respiratory disease and has been detected in over 100 locations 
internationally. The number of reported incidents in the United States has been increasing over the past 
few weeks and many mass-gathering events have been cancelled or postponed, due to threats specific 
to their area.  

The CDC’s current risk assessment (https://www.cdc.gov/coronavirus/2019-ncov/summary.html) states 
that the immediate risk of being exposed to the virus that causes COVID-19 is thought to be low. There 
is not widespread circulation in most communities in the United States. Furthermore, the assessment is 
that people in places where ongoing community spread of the virus that causes COVID-19 has been 
reported are at elevated risk of exposure, with increase in risk dependent on the location. Due to this 
assessment, we will be actively monitoring the number and location of cases of COVID-19 in the 
immediate area.  

The CDC has prepared a document on Interim Guidance for event planners 
(https://www.cdc.gov/coronavirus/2019-ncov/community/large-events/mass-gatherings-ready-for-
covid-19.html). The following information is based on that document and should be used to help 
prepare the Cambridge Crab Run, currently scheduled for Saturday, May 9, 2021, for a mass 
participation event, spreading throughout Dorchester County and the City of Cambridge.  

BEFORE THE EVENT 

Identify the at risk audience 

“The current population of at-risk persons includes Older adults and people who have severe underlying 
chronic medical conditions, like heart or lung disease or diabetes, seem to be at higher risk for 
developing more serious complication from COVID-19 illness.” These parties are encouraged to avoid 
crowds as much as possible.  
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Address Key Prevention Strategies 

The Cambridge Crab Run will be sending out periodic emails to all participants, and making social media 
posts, for the currently registered participants, and will continue to do so as long as the registration 
period is open. These emails will promote the daily practice of everyday preventable actions. These 
activities will include: 

• Stay home when are sick 
• Cover your coughs and sneezes with a tissue, then throw the tissue in the trash 
• Wash your hands with soap and water for at least 20 seconds, especially after going to the 

bathroom; before eating; and after blowing your nose, coughing, or sneezing 
• Avoid touching your eyes, nose, and mouth with unwashed hands 
• Clean frequently touched surfaces and objects daily 

 

Cambridge Crab Run will also provide COVID-19 prevention supplies at the event.  

• Additional hand washing stations have been added to the Start Line and Finish Line area of the 
event. These areas are the area that are of the greatest concentration of people at one time.  

• DEFINITION – Aid Stations are areas, along the run route, which are manned by volunteers who 
hand the runners water, sports drink, and some type of food.  

• Liquid soap and water for Aid Station volunteers to be able to wash their hands will be made 
available at each of 4 aid stations.   

• Nitrile gloves will be provided at every aid station for MANDATORY use by the aid station 
volunteers.  

• Aid stations will serve food that is pre-packaged to reduce cross contamination 
• Water and sports drink coolers at the aid stations will be from bottles of water, with the athletes 

taking the bottles from a table.  
• Hand sanitizer pumps will be available at all aid station for runners to utilize 

 

Cambridge Crab Run will promote messages that discourage people who are sick from attending the 
events.  

• A liberal deferral program will be communicated to registered athletes, that will allow them to 
use their 2021 entry for the 2022 Cambridge Crab Run, at no charge.  

 

Communicate about COVID-19 

All athletes will be sent out a COVID Questionnaire, Thursday, May 6th,  with questions asking about any 
new symptoms. This questionnaire MUST be completed by every athlete and will be checked during 
packet pickup and/or START. The responses will be captured and compared to those coming in to the 
start area and, if needed, could be done via mobile device on race morning. This questionnaire will be 
similar to the CDC form found at https://www.cdc.gov/screening/paper-version.pdf 



In addition, athletes, volunteers and spectators are ALL encouraged to download and install the TCR 
Event Management app, which is the home for the Cambridge Crab Run app. This app will allow us to 
send out any Push Notifications to all parties. This will allow for us to have rapid communication with 
everyone with the app.  

INTERNAL STEPS the Cambridge Crab Run has enacted 

It should be noted that this event is atypical of many of the mass gatherings that have been recently 
cancelled. Even the inclusion of the New York City Half Marathon in the list of cancelled events should 
be categorized as atypical of our event. Many of the events being cancelled have a large international 
field, or have multiple participants coming from areas with active COVID-19 outbreaks. The NYC Half 
Marathon was scheduled to have over 25,000 participants, with even more spectators, concentrated to 
tightly spaced streets and areas. Many conferences, that have been canceled, can be found in large 
buildings with re-circulated air conditioning systems, which are problematic with an airborne virus.  

1) Packet Pickup 

Packet pickup will be done on the morning of the event, with each athlete’s bib and giveaway material 
placed in a clear bag and placed on the ground in a grid pattern, with AT LEAST 6 feet of distance 
between each bag. As athletes approach, they will go to the appropriate bag and grab their own gear. 
There is ample room at  Gerry Boyle Park to facilitate this type of packet pickup, and with there being 
TWO different races, there should be no more than 100 people on location at one time.  

2) Face Covering Mandate  

All athletes, volunteers, spectators, must wear a face covering when social distancing is not possible. We 
ask that all athletes wear a face covering of some kind, and running buffs are provided to EVERY athlete 
with their bib/packet. Athletes must wear this mask when in line to start and may remove it when they 
cross the start line. Upon completion of the event, the athlete MUST put their mask back on.  

Should an athlete need nutrition at an aid station, they will be encouraged to put a mask on when social 
distancing is not possible.  

The Start Line, Finish Line, and all Aid Stations will have disposable masks for use by the volunteers and 
athletes, should they lose or misplace their masks.  

3) Race Morning – Marathon/Half Marathon start 

Distancing will be marked out with individual cones for each runner to start from. These cones will be 
placed 10 feet apart from each other, to ensure adequate room to socially distance themselves. At 7:30 
am, the half marathon participants will be allowed to start, and will be pulsed with 8 athletes leaving 
every 10 seconds. As one group of 8 athletes leaves, the entire line shifts forward to the next set of 
markers. This entire process will take less than 4 minutes, to launch all athletes.  

The 5k event will start at 9:30 am, with a similar wave pattern to start the runners.  

 

 

 



4) Aid Stations 

The Cambridge Crab Run will have bottles of water and Gatorade on course for their runners, along with 
sealed foods (Clif Bars, Gels) at aid stations. The aid stations will be manned by minimal crews, who will 
be briefed in safety protocols necessary for a safe event. All of these volunteers at the aid stations will 
wear gloves and masks for the duration of the event.  

5) Finish Line 

The Cambridge Crab Run will NOT have any type of finish line activities, at the current time. Athletes will 
be encouraged to grab a pre-packaged meal/food, and to leave from the finish line area at the 
conclusion of the event. At the current time, there is no plan for an awards ceremony at the finish area, 
as this would promote gathering. Spectators will be discouraged to gather and will be told that they 
should track their athlete, using the TCR EVENT MANAGEMENT app on their smartphone  

As the event is a point to point event, typically athletes social distance themselves on the course, based 
on pacing, and there is not a large number of athletes finishing at the same time. The athletes finishing 
has never exceeded current gathering limitations (250 people).  

Frequent announcements will be made, over Public Address system, encouraging athletes to leave from 
the area and to always remember to wear their masks, at the conclusion of the race.  

KEY POINTS 

• COVID symptom questionnaire sent to athletes Thursday before race 
• Total participant cap of 250 athletes total  

o 8 athletes every 10 seconds 
o Social distancing markers/cones, to designate appropriate start 

• Face covering mandatory at Start/Finish 
• Touch free aid stations with minimal volunteer interaction 
• Discourage spectator gathering at finish line 
• No awards ceremony 
• Athletes encouraged to leave at conclusion of their race 

Conclusion 

Cambridge Crab Run, and the owner organization TCR Event Management LLC, is understanding of the 
current health crisis in the State of Maryland, the United States, and the World. By following the CDC 
guidelines, and working with local Emergency Management and the Dorchester County Health 
Department, we want to put on the very safest events for our athletes and for the community.  

We believe that the implementation of the aforementioned emergency operations and communication 
plan can help this mission of putting on a safe and healthy event. We look forward to working with our 
Local, County, and State partners in fulfilling this mission. Any recommendations to implement, within 
reason, will certainly be looked at and evaluated. If the decision is mandated that the event must be 
cancelled, by an agency with that authority, that decision will be honored and implementation of an 
alternative plan will be enacted.  

 


