@ toledo area
bicyclists

Executive Board Meeting: Thursday, February 5th @ 6:30PM

Location: Danberry Realtors Training Room, 355 Briarfield Blvd, Maumee, OH

Attendees: Jodie P, Eric W, Pete P, Suzanne P, Amanda H, Chuck N, Nicole F, David B, Kris J, Chrissy S, Mark M
The meeting was called to order at 6:30PM. The minutes for the previous board meeting were approved.
Treasurer's Report:

e Annual Report for 2025 was reviewed. Starting Ballance: $33,514.60; Ending Ballance: $34,326.15
o Net Increase for the Year: $811.55

e Membership is 63% collected based on last years total collection.

e See full Treasurer’s report for full details

Membership/RunSignUp:

e Some members are getting membership expiry notifications even after renewing in January.
e Email distribution does not have as wide of a reach as in previous months
e Website is not that extensive as other organizations using runsignup.

o Amanda offered to explore cost of widgets needed to enhance the website.

SideCut Seven:

e Kris proposed 2 routes, shared with Nicole
o Parallel to construction 25.5 miles
o South increases route to about 28 miles
e Eric and Kris working together to identify 2-3 options to trial and propose to the membership.
o Options will include the routes previously proposed by Eric
o Plan to use Ride Leader & Pace Line Training events to test (will have approximately 6-weeks)
e Group discussed possibility of having a group of routes that could be rolled through during the season
o Pros: seemed to work well for the Windsday Ride last year
o Cons: could cause confusion with riders and ride leaders
o Will approach the membership for feedback

Weeknight Rides:

e Spokelife wants to collaborate a ride with the club out of their now Fallen Timbers location.
o Suggestion was made to target Tuesday’s since there is already an established ride in EImore.
o Would require Shannon’s Tuesday Ride to relocate start locations to Fallen Timbers

® Chuck is confirming Ride Leaders for the 2026 season.

Kit Updates:

e Storefront is now live and ready to go.
o Will remain open as long as we would like it to.
e Credit assigned will be communicated to Voler and distributed that way.
e Approaching CycleWerks and SpokeLife about sizing nights so that others can try the kits also.
e Email will be sent to membership with kit design to help build excitement; will push in March
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New Business:

® FaceBook Presence
o Outside organization posts to the Group are pushing club communications out of direct view

o Need to identify who is the Admin/Moderator of the TAB FaceBood PAGE
m Current board does not have access to the PAGE, only the GROUP
o Jodie will try to identify who the Admin/Moderator is and see if we can be granted access to
begin utilizing it as a resource again.
® Ride Leader Training
o Ride Leader Training is scheduled for Thursday, February 19th @6:30p Walbridge Park
Shelterhouse
m Purpose of Ride Leader Meeting has a disconnect between the hosts & membership.
m Need to clarify ahead of the event who is invited and asked to attend
m Training element needs to be clearly communicated in the advertising
o League of American Bicyclists have a training offering April 11th, should we identify someone to
attend and become a trainer for the club?
m Jodie will investigate details and prerequisites required.
o Eric, Jodie, Sizanne, & Crissy all expressed interest in supporting Ride Leader Training & Rider
Clinics as part of the 2026 season.

Next Board Meeting: 05Mar2026 @ 6:00PM Danberry Realtors Training Room, 355 Briarfield Blvd, Maumee

Meeting Adjourned at approximately 7:54PM.
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Toledo Area Bicyclists

Treasurer’s Report - February 2026

Treasurer’s Report — February 2026

Toledo Area Bicyclists (TAB) started 2026 in a strong and stable financial position, reflecting steady
revenue, decreased insurance costs, and steady membership dues collection.

Financial Snapshot (Year-to-Date, 02/05/26)
Starting Balance (January 1, 2026):  $33,514.60
Ending Balance (February 5, 2026):  $34,326.15

Net Increase Year-to-Date: $811.55

Revenue Overview (Year-to-Date)
Membership dues continued to serve as TAB’s primary and most reliable revenue source.
Membership Dues Revenue Year to Date:  $3,991.29
(Membership Dues is roughly 63% collected based on last year’s total collection of $6,345.30).
Total Deposits Year to Date: $4,581.29

Total Expenses Year to Date:  $3,779.74

Expenses
Major expenses Year-to-Date:
Insurance
Director & Officers Liability $600.00

Accident Coverage $2,640.96
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Insurance savings of just over $500 from last year.

Banquet netted just over $200 in revenue this year.

Year to Date Position
TAB begins 2026:
Financially stable and stronger at the start of the year.

In strong financial position for coming months with insurance already paid, banquet gaining
revenue, and 1/3 of expected membership dues not yet paid.

Well positioned to support programming, advocacy, and member services in 2026.

Respectfully submitted,
Pete Piraino
Treasurer, Toledo Area Bicyclists



