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Executive Board Meeting: Thursday, January 8th @ 6:00PM
Location: Danberry Realtors Training Room, 355 Briarfield Blvd, Maumee, OH

Attendees: Suzanne P, Pete P, Jodie P, Kris J, David B, Nicole F, Chuck N, Eric W, Allen K, Amanda H.

The meeting was called to order at 6:00PM. The minutes for the previous board meeting were approved.

Treasurer's Report:

e Annual Report for 2025 was reviewed. Starting Ballance: $27,730.72; Ending Ballance: $33,514.80

o

Net Increase for the Year: $5,783.88

e Membership dues continue to serve as TAB’s primary and most reliable revenue source.
e See full Treasurer’s report for full details
e Insurance renewal in the next month.

o
o

Current routing is still through Debbie Tassie, Pete will get it transferred once it is received.

Webinar offered 21Jan2026, 2026 coverage and any increases that will be rolled out in renewal.

Membership/RunSignUp:

e Vince Krolak will be assuming the Web Officer position.
e The board extends our sincere appreciation to Sarah Lee. Without her the transition from Wildapricot
to Runsignup would not have been possible.

Code of Regulations:

® Pete presented the proposed revision to sections 5.3 & 5.4

@)
@)

Staggered elections to improve board continuity & elimination of the obsolete board positions.

Full details available in the Proposal to Revise Sections 5.3 & 5.4 of the TAB Code of Regulations

e Eric W motioned to approve/vote on the proposed revisions

o

Seconded by Kris J; Board voted unanimously to approve the proposed changes.

e Article of Amendments will be the next section of the Code of Regulations for review & update.

Banquet:

e Survey only received 22 responses for award nominations; will review process for next year
e Awards/Prizes confirmed: $50 warrior spirit & $25 others (David will donate socks again this year)
e Details reviewed:

o

o O O O O

Kit Updates:

Set-up: Joe to open the shelterhouse at 3:30p to allow the group time to set-up

Nicole will order pizza to supplement the chili & get cookies

Jodie & Pete to bring water

David will bring cooler, cutlery, napkins, plates, bowls, etc.

Suzanne will donate the chili cook off first place award medal.

Agenda: announce new board (addition of Vince & Mark) & discuss the need for ride leaders

e Nicole has confirmed with Voler what is needed for the kit boxes to deliver in time for the banquet
e Design has not been finalized, but is in progress. Voler has free design support service
e Amanda provided Voler with the high resolution logo
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e Safer Roads Initiative: next meeting is at the end of January
o Collaborating as a community for May Bike Month
m Intro day 02May2026 at Glass City Metropark
m  Multiple events will be planned throughout the month
m TAB to host a class as part of the community supporting May Bike Month
e Rlde Leaders:
o Struggling to get commitments
o Chuck will start the communications requesting volunteers (emailing individuals directly)
o Ride Leader Meeting:
m Thursday, 19Feb2026 @ 6:30p Walbridge Shelterhouse

New Business:

e MARR:
o Spokelife is interested in becoming the primary sponsor in 2026.
o Planis to reduce planning workload and communicating parking exclusively at the motorsports
parking lot (reserving Buffalo Rock lot for volunteers & board)
e Sidecut Seven ride discussion to be made a priority next meeting.

Next Board Meeting: 05Feb2026 @ 6:00PM Danberry Realtors Training Room, 355 Briarfield Blvd, Maumee

Meeting Adjourned at approximately 7:05PM.
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Treasurer’s Annual Report for 2025
Year 2025

Toledo Area Bicyclists (TAB) concluded Fiscal Year 2025 in a stable and improved financial position, reflecting
steady revenue, disciplined expense management, and responsible oversight throughout the year.

Financial Snapshot (FY2025)

e Starting Balance (January 2025): $27,730.72
e Ending Balance (December 2025): $33,514.60
e Net Increase for the Year: $5,783.88

TAB ended the year with a positive increase in overall funds, strengthening reserves while maintaining
flexibility for future programming and advocacy efforts.

Revenue Overview (2025 Activity Only)
Membership dues continued to serve as TAB’s primary and most reliable revenue source.

Membership Revenue: $6,345.30

Additional revenue included banquet receipts, cash memberships, and other minor deposits.
Total Deposits for 2025: $14,567.45

Total Expenses for 2025: $8,783.57

Membership revenue followed expected seasonal patterns, with stronger inflows earlier in the year and steady
support throughout the riding season.

Expenses and Stewardship
Expenses were managed carefully and aligned with TAB’s mission, including:

e Support for rides, programs, and events
e Advocacy and safety initiatives
e Routine administrative and operating costs

No extraordinary or unexpected expenses materially impacted the budget.
Year-End Position
TAB ends 2025:

e Financially stable and stronger than at the start of the year
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e With no outstanding liabilities of concern

e Well positioned to support programming, advocacy, and member services in 2026

The year-end balance provides appropriate reserves while allowing flexibility for future initiatives.

Respectfully submitted,
Pete Piraino
Treasurer, Toledo Area Bicyclists



