@ toledo area
Executive Board Meeting: Friday, September 5th, 2025 @ 4:30PM
Location: Danberry Realtors Training Room, 355 Briarfield Blvd, Maumee, OH

Attendees: Nicole R, Sarah L, David B, Pete P, Suzanne P, John G, Chuck N, Eric W, Bob E, Joe C, Keith M, Vince P,
Jodie P, Allen, Jennifer W

Treasurer's Report:

e Net gain YTD $5,326.27, Current cash position remains strong with a balance of $33,056.99
o Reference Treasurer’s Report for additional details presented during the meeting.

Membership: ~ +4 from last year; communication needed to keep level stable.
MARR:

e Overall a success;
o Good turn out, people stayed at Buffalo Rock after the event.
o Buffalo Rock had positive feedback and would welcome us back.
o Advertised well, community feel, allowed for family members to join in the post ride activity.
o Feedback from Waterville Mayor was also positive.
® Opportunities:
o Need signage for parking.
o Some riders ran out of water
m Would need to create a formal rest-stop if 100-mile route is planned
o Some people do not use electronic navigation
m  Will need printed cue-sheets for next year.
e MARR 2026 tentative plans - 2nd week August @ Buffalo Rock

Ride Leaders:

o Will need a post season meeting
e Likely some 2025 Ride Leaders will not return for 2026, will work to survey and get commitment for
2026.
o Chuck to communicate and request volunteers via email & Facebook.
o Jodie to create survey to see if we can identify opportunities for change to attract new ride
leaders.
e Ride Leader Training needs to be reviewed and explored.

General:

e Open board positions:
o Confirm open positions and present the opportunity to the membership to help fill the gaps.
m Chuck to communicate via email & Facebook
o Nominations need to be made Oct/Nov timeframe to allow for elections.
e Banquet:
o Joe P to review shelter house availability (end of January on a Sat/Sun)
o Award nominations: to be sent out October/November while the 2026 season is still fresh in
everyone’s mind.
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e Club Kits:
o Proposing the group use a different company this time.
o Eric W will check with Voller (they offer sizing kits which we could make available for the
banquet).
o Looking for a new/fun design for 2026.
o Will create a store, purchases to be made by the club member.
e Donations:
o Additional bike give-aways: Biketoberfest, Banquet, Christmas (?).
o Police have a good list of families in need,
o Motion made to donate an additional 10-bikes with the monies raised from MARR
m  Motion passes, none against.
e Winter Warriors
o Needs a refresh, plan to bring the series back to TAB.
o Amanda H willing to help create new/revised routes.
o Will need to survey who could support from a Ride Leader perspective.
e Storage Locker
o Cyclewerks has offered to allow us to use their dumpster in October.
o Most all things used in 2025 or worth keeping is no longer in the locker, but in the garages of
board members.
o Joe Cwill lead up the storage locker cleaning/emptying activity, will be looking for volunteers.

Meeting Adjourned at approximately 6:00p.



