@ toledo area
Executive Board Meeting: Thursday, October 2nd, 2025 @ 6:00PM
Location: Danberry Realtors Training Room, 355 Briarfield Blvd, Maumee, OH

Attendees: Nicole F, Eric W., Kris J, JohnG, David B, Pete P, Mark M, Jodie P, Sarah L, Chuck N, Suzanne P, Jan M
Treasurer's Report:

e Net gain YTD $5,813.82, Current cash position remains strong with a balance of $33,544.54
o Reference Treasurer’s Report October 2025 for additional details presented during the meeting.

MARR:

e Buffalo Rock - confirmed agreed to 2026 MARR date 08Aug2025.
e Only outstanding: do we bring the 100-mile route back

Banquet:

e 31Jan2025 - Chili Cook-Off

Board decided we would not have a speaker for this year’s banquet.

Awards and Board Nominations Survey
o Reviewed awards categories and confirmed listing for survey release to the club.
o Survey will also include nominations for open board positions
o Voting will be open for 30-days once nominations are consolidated.

e Run sign-up registration will be created for the banquet. $10 per person attending

Open Board Positions:
e Three individuals have communicated interest in the three open board positions.
Old Business:

e Storage Locker:
o Goalis to empty the locker to reduce club spend.
o Items will be sorted and purged, Items identified to be retained will be stored by the board.
® Winter Warriors:
o Rob has agreed to step aside, but will remain engaged in the program.
o Runs Nov2025 - Feb2026 Saturday’s only.
o All Rides will be UNOFFICIAL and will not require a formal organized ride communication
m Any ride that is accomplished counts for points that are earned for the poker run.
e Relies on honor system for reporting.
m Prizes for most rides, miles will also be
m Legacy Rides to maintain:
e Packo’s, Adrian Gravel, Longest Day, Wauseon Warm-up
o Announcements and communications will be presented in the TAB FB Group
m Other pages and groups (i.e. Winter Warriors) will be archived/disabled with the
announcement to follow the TAB FB Group. (Jodie to investigate and get access to
archive)
Route library needs to be archived for reference (TAB Ride w/GPS library or something similar?)

o



@ tqledo area
bicyclists
o Club Kits:

o Kits will be available to trial at the banquet (confirm sizing before ordering/purchase)
o Will open a club store, purchases made by members, will be a minimum order requirement
o Suggested that club kit for Ride Leaders be explored/considered.
m Need to confirm budget would allow for the spend (est. $160/kit)
o Could offer paid advertising on the jersey to offset costs.
e Ride Leader Meeting:
o Fall meeting tabled. Plan for Spring meeting closer to season opening.

Possible Club Opportunities:

® Lenzyne event (Lake mountain bike shoes)
o Possible ride out of Spokelife Perrysburg in January 2026.
e Cyclewerks Rolf Wheel Event
o Would need 20-30 people to commit to purchase
o Need to generate interest in the possible options. (Wheelmen, TAB, Flatlanders)

Next Board Meeting: 04Dec2025 @ 6:00PM Danberry Realtors Training Room, 355 Briarfield Blvd, Maumee

Meeting Adjourned at approximately 7:00PM.



