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Raising more and saving
time with state-of-the-art
fundraising features

About the 9/11 Memorial & Museum
The 9/11 Memorial & Museum, located in Manhattan, is a nonprofit museum that honors those who risked or lost their lives during the attacks on
September 11, 2001. They also provide education and exhibitions on the
attacks, their aftermath, and their lasting effects on Americans.
The 9/11 Memorial & Museum hosts a 5K Run/Walk and Community Day
every April. It began as a way to commemorate a law signed in April 2009
by President Barack Obama declaring that September 11 be an annual Day
of Service, and grew into a major fundraiser for the museum.

RunSignup for Nonprofits:
Effective, Easy to Use, and Free!
In 2017, the Museum’s production company
suggested that they look into a new registration and
fundraising platform for their 5K, which averages
about 5,000 participants per year. They went through
four or five platform options before settling on
RunSignup.
“It literally checked any box that we would have
wanted,” said Courtney Slack, who manages
events and business partnerships at the Museum.
RunSignup is free to use, thanks to the built-in
ability to pass on processing fees to participants,
fundraisers, and donors. “As a nonprofit, we
don’t really have the funds to put back into a race
platform.”

Integrated Donations and
Fundraising: Providing
Incentives to Raise More
The 9/11 Memorial & Museum uses RunSignup to
track all of the donations and fundraising for the
9/11 Memorial 5K--there’s no need to use a second
platform because RunSignup integrates registration
and fundraising.
Fundraisers for the 9/11 Memorial 5K are
encouraged to meet fundraising goals because the
Museum offers swag incentives for certain dollar
amounts. At the $25, $50, $100, and $250 mark, they
receive swag rewards such as lanyards, hats, and
smart wallets.
Fundraisers who raise $500 receive the top reward:
access to the VIP lounge at the beginning and
end of the race. The VIP lounge is heated (a major
perk for an April race in New York City). For the
2019 race, the Museum offered post-race foot and
back massages in the VIP lounge, as well as free
food and other items from local companies and
sponsors.

“

“People love to know where
their money is going, and the fact
that we don’t pay any processing
fees really helps us in that every
dollar is actually given to the 9/11
Memorial & Museum, and we don’t
have to take any of that profit
elsewhere.”
– Courtney Slack, Assistant Manager
of Events and Business Partnerships
According to Courtney, this program has increased
their fundraising each year, because participants ask
her how they can get access to the VIP lounge for
the next year’s race.
RunSignup makes it easy for Courtney and the
Museum to manage this fundraising activity.
They have seen incredible results from switching
fundraising and donations to RunSignup.
“We have more than tripled our donation numbers
each year, bringing in $10,000 to $15,000 more
than the year before,” said Courtney.

The 9/11 Memorial & Museum’s Top Three RunSignup Features
Online-Only Merchandise with the
RunSignup Store Feature

Donations in the Registration Path
RunSignup offers the ability to include a donation
page right in the registration path, so that
participants can donate or become a fundraiser
while signing up for the race.
Another function that Courtney appreciates in
RunSignup is the ability to add a “last second”
charitable donation checkbox at the very end of
registration, where participants can add a donation
of a preset amount to their race registration. This
gives participants who didn’t already donate the
ability to add a small donation right before they
click “Confirm Payment.”

Another RunSignup feature that Courtney thinks is
extremely helpful, but that she feels is underused
by most races, is the store. The 9/11 Memorial 5K
uses its store to sell exclusive merchandise like
T-shirts, water bottles, and hats. The RunSignup
store lets races add images of their items, set
quantities, and manage store orders through
advanced reports.

The Data You Need, Accessible in Seconds
Courtney’s favorite feature is RunSignup’s reporting.
It’s easy to pull reports on participants, registrations,
donations, fundraisers, or just about anything else
from the RunSignup system because everything is
on the same platform. This includes past years’ data,
which means it’s easy to compare data year-over-year.
It’s all easy to find and easy to export, which makes
Courtney’s job easier.

Key Takeaways

“

“We love using our store. It allows us
to sell “limited” merchandise that you’re
not able to get anywhere else. I actually
get a lot of questions from folks, asking if
they will be able to buy the stuff that’s in
our store on RaceDay, and unfortunately,
we’re not able to provide it, but it gives that
incentive and that limitability that really
drives our store.”
-- Courtney Slack
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The 9/11 Memorial 5K uses RunSignup because the platform integrates registration and
fundraising, which is extremely important for this nonprofit event.
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The 9/11 Memorial & Museum has tripled its donation revenue each
year since switching to RunSignup, thanks to RunSignup’s donation and
fundraising features, as well as a unique fundraising incentive program
made possible by the flexibility of the platform.

3

A customizable store, the ability to add “last second” donation options
during checkout, and easy access to good data are three RunSignup
features that drive supporter engagement and revenue generation for
the 9/11 Memorial & Museum’s event.

“

“It’s a very easy
integration for
our registrants
to be able to
register, and
fundraise, all in
one platform.”

